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Course Catalog Q4, 2021

LEAP New Leader
October 7, 2021
8:30am – 4:30pm
Town Hall

A program for new leaders that includes
leadership competencies, personal
ownership/accountability, empathy, emotional
intelligence, leadership vision, change
management, and talent management.
Click here to register!

Professional DynaMetric Program
(PDP) is a behavioral assessment
that measures the dynamics of an
individual by focusing on four
cornerstones of behavior.
Ultimately these behavioral styles
culminate to form our personality.
The assessment identifies
motivators and shows how
environmental factors affect
stress, energy and satisfaction
levels. An emphasis is placed on
how you accomplish tasks,
communicate, your leadership
style, motivators, de-motivators,
mental energy level, and
behavioral satisfaction.

Understanding Your PDP Results
Zoom Sessions
10/13

8:30am – 11:30am

11/16

8:30am – 11:30am
Click here to register!

Employment Law Simulation
October 14, 2021
1:00pm – 4:00pm
Zoom Session

Review various non-discriminatory laws &
regulations, gain basic knowledge in order to
avoid possible areas of concern, learn about
the manager’s role in investigations &
documentation.
Click here to register!

October 14, 2021
8:30am – 4:30pm
Town Hall

Emotional Intelligence is the #1 predictor of
success, both personally and professionally.
We’ll look at 4 skills, and 15 components of EI.
Examine past behaviors, assess current
situations, and discuss how to strengthen EI.
Click here to register!

Coaching and Feedback
October 19, 2021
8:30am – 11:30am
Zoom Session

This course provides the student with the tools
required to successfully coach employees and
provide constructive feedback. It puts the focus
on methods of delivery and reinforces the
importance of phrasing, tone and non-verbal
communications.
Click here to register!

Making Meetings Matter
October 19, 2021
8:30am – 12:30pm
Town Hall

Have you sat through a meeting and left not
knowing what to do with what you just learned?
If so, this class is for you! This is a half-day
interactive class where you will learn and
practice techniques for presenting and
facilitating.
Click here to register!

Leading from the Inside Out
October 26, 2021
1:00pm – 4:00pm
Zoom Session

Leadership in it’s most simple definition is influence.
Do you want to learn more about leadership? Are you
a current leader who would like to evolve your skill set?
Enroll for this class today to gain greater
understanding of what it takes to become an effective
leader. Here’s a hint though – it starts with who YOU
are. It starts with your heart!

Click here to register!

This course teaches skills for
creating alignment and agreement
by fostering open dialogue around
high-stakes, emotional, or risky
topics – at all levels of the
organization. This is a class that will
benefit all your relationships – even
outside the workplace.
Select one date for each session.

Zoom Sessions 9am – 11am
10/26

Part 1

11/2

Part 2

11/9

Part 3

11/16

Part 4

11/23

Part 5
Click here to register!

Dealing with Difficult People
November 9, 2021
8:30am – 11:30am
Zoom Session

Have you often wondered why people are so
difficult? This may be an odd way to start a class
description; however, dealing with difficult behaviors
can make life interesting and challenging. In this
class, we’ll talk about the differences in people, why
people behave the way they do, and most
importantly – what do you do next?

Click here to register!

Leading Without a Title
LLD –Aristotle Classroom

10/26

8:30am – 11:00am

11/10

8:30am – 11:00am

This course was developed specifically for employees
who are not currently in a leadership role at Covenant.
It covers the important qualities of a leader, selfanalysis, and methods the employee can use to
continuously improve their leadership skills.
Click here to register!

Hiring & Behavioral Interviewing
November 11, 2021
1:00pm – 4:00pm
Zoom Session

This course covers the use of appropriate
interviewing questions, venues, setting
the stage, selection criteria and practice
opportunities.
Click here to register!

What’s the Point? Building Dynamic

Presentations in PowerPoint

IT – Centerpoint – Training Room 7

11/11

8:30am – 4:30pm

12/9

8:30am – 4:30pm

In this full-day class you'll learn simple
techniques for delivering powerful
presentations. Some things you'll learn in this
course are: creative use of visual aids and
interactions, best practices for creating slides
and effective use of PowerPoint's tools.
Click here to register!

Strategic Planning and
Ideation
Contact LLD for availability
8:30am – 4:00pm

You will learn what a strategic plan is, isn’t, and how to work
together as a group to develop your plan. This includes the
identification of department barriers, root cause analysis,
ideation techniques, and the development of SMART goals that
will help guide you to your department’s vision.
You will bring your team of three or four to a hands-on workshop
to develop these skills.

Click here more info!

For all your development needs,
we have a class for you.

Register for classes today!
LLD.COVENANTHEALTH.COM

Course Catalog Q4, 2021 (printable)
Course Title

Date

Time

Location

LEAP New Leader

10/7

8:30am – 4:30pm

Town Hall

Understanding Your PDP Results

10/13, 11/16

8:30am - 11:30am

Zoom

Employment Law Simulation

10/14

1:00pm – 4:00pm

Zoom

Emotional Intelligence

10/14

8:30am – 4:30pm

Town Hall

Coaching and Feedback

10/19

8:30am - 11:30am

Zoom

Making Meetings Matter

10/19

8:30am – 12:30pm

Town Hall

Leading from the Inside Out

10/26

1:00pm – 4:00pm

Zoom

Crucial Conversations

10/26, 11/2, 11/9, 11/16, 11/23

9:00am – 11:00am

Zoom

Dealing with Difficult People

11/9

8:30am - 11:30am

Zoom

Leading Without a Title

10/26, 11/10

8:30am - 11:00am

LLD - Aristotle

Hiring & Behavioral Interviewing

11/11

1:00pm – 4:00pm

Zoom

Building Presentations in PowerPoint

11/11, 12/9

8:30am – 4:30pm

IT – Centerpoint – Room 7

Strategic Planning and Ideation

Contact LLD for availability

8:30am – 4:00pm

LLD.COVENANTHEALTH.COM

